THE ADMIRED LEADERSHIP INSTITUTE®
2018 SESSION | SUNDAY SEPTEMBER 23 – FRIDAY SEPTEMBER 28

Admired Leadership® can be summed up simply: excellence has routines. Truly world-class leaders believe that it is consistency
of action that drives results and builds authentic relationships with others, whether as a leader, team member, friend, spouse, or
parent. Admired Leaders® are many different people, but those people are all the same.
A mastery of leadership requires a complex application of logic and emotion, skill and discipline, strategic thinking and authentic
action, and a balance of results orientation with the human need to connect with those you lead. It is difficult to achieve both
halves. We have spent over twenty-five years identifying and scrutinizing the small handful of leaders with a reputation for
achieving extraordinary results and developing loyal relationships, learning what makes them tick, and isolating the behaviors
and routines that make them extraordinary.
What we have learned about these leaders can help us design our own leadership, and this knowledge forms the foundation for
the Admired Leadership Institute®. The Institute provides participants with a unique and memorable environment to explore
how to be a better leader. It is designed to create a rich dialogue among peer-like leaders who can share organizational
challenges, exchange innovative ideas, and better themselves.

THE ADMIRED LEADERSHIP INSTITUTE®
FACULTY
RA N DA LL K . S TU TM AN , Ph .D. is the founder of the Admired Leadership Institute®, and is widely recognized as an
authority in leadership strategy and style. Dr. Stutman works as an executive coach for Bank of America Merrill Lynch, Capital
One, Deutsche Bank, Goldman Sachs, State Farm Insurance Company, Sun Life, and Morgan Stanley, among others. The author
of three books on leadership, he is a former Professor at Temple University and the University of Illinois at ChampaignUrbana.
J OHN D AL Y, Ph .D. is a noted scholar and researcher in the area of organizational advocacy. His has worked with more
than 100 organizations, including Continental Airlines, Dun and Bradstreet, Dell Computers, and the Governor’s Executive
Education Program for the State of Texas. Dr. Daly is currently a Professor at the University of Texas at Austin where he
teaches interpersonal communication, persuasion, and leadership behavior. He has published four books and more than 80
articles on leadership communication.

TOPICAL AGENDA
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•

Developing and Coaching Juniors
Delivering Hard Messages with a Soft Touch
Driving Performance and Delivering Results
Inspiring Others Around You
Leading Your Leader for Team Success
Managing New Roles and Transitions
What You Don’t Know About Building Relationships

•
•
•
•
•
•

Leading When Things Go Wrong
Making the Time to Lead
Predicting Talent: The Track Record Myth
Propelling Organizational Change
Why Should Anyone Follow You?
Making Great Decisions Everyday

THE WESTERN EXPERIENCE
In addition to the intensive working sessions, the program also hosts several activities that embrace the culture of the
American West and its magnificent landscape and location. Such activities include guided fly-fishing, a trail hike to Butch
Cassidy Arch, a horseback ride in Capital Reef National Park, and Western barbecues. Participants may also choose not to
participate in any of these activities.

WHO SHOULD ATTEND
The ideal Admired Leadership Institute® participant should be a leader with current significant responsibility and “high
potential” for increasing leadership responsibility. Because of the active nature of each session, a leader with an outdoor
orientation is recommended for the program.

LOGISTICS & ENROLLMENT
Participants are transported to and from the Lodge at Red River Ranch in Torrey and Salt Lake City airport via chartered
plane arranged by CRA. Some past attendees to the program have chosen to extend their travel in the area before or following
their session. We are happy to make recommendations and assist with travel plans as needed. For additional information,
please contact Program Coordinator Deanna Tully at (610) 513-8393 or dtully@crainc.com.

